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F E D  C U T S  A R E  H E L P F U L ,  B U T  N O T  A N  A L L - C L E A R  S I G N A L

SOURCE: JOHNSON INVESTMENT COUNSEL, BLOOMBERG, DATA AS OF 9/30/2024

0

2

4

6

8

10

12

Ja
n

-8
7

N
o

v-
8

7
S

ep
-8

8
Ju

l-
8

9
M

ay
-9

0
M

ar
-9

1
Ja

n
-9

2
N

o
v-

9
2

S
ep

-9
3

Ju
l-

9
4

M
ay

-9
5

M
ar

-9
6

Ja
n

-9
7

N
o

v-
9

7
S

ep
-9

8
Ju

l-
9

9
M

ay
-0

0
M

ar
-0

1
Ja

n
-0

2
N

o
v-

0
2

S
ep

-0
3

Ju
l-

0
4

M
ay

-0
5

M
ar

-0
6

Ja
n

-0
7

N
o

v-
0

7
S

ep
-0

8
Ju

l-
0

9
M

ay
-1

0
M

ar
-1

1
Ja

n
-1

2
N

o
v-

12
S

ep
-1

3
Ju

l-
14

M
ay

-1
5

M
ar

-1
6

Ja
n

-1
7

N
o

v-
17

S
ep

-1
8

Ju
l-

19
M

ay
-2

0
M

ar
-2

1
Ja

n
-2

2
N

o
v-

22
S

ep
-2

3
Ju

l-
24

Fed Funds Rate, Unemployment & Recession

Recession Fed Funds Rate (%) Unemployment Rate (%)

# of Months From First Cut  to 
Recession Start

1989 13

1995 N/A

2001 2

2007 3

2019 7

2024 ?

Avg. 6.25

Change in UER Before/After First 
Rate Cut (%)

-12 Mo +12 Mo
1989 -0.10 -0.10
1995 -0.40 -0.20
2001 0.20 1.50
2007 0.20 1.40
2019 -0.10 6.50
2024 0.40 ?
Avg. 0.03 1.52

The Fed has a history of cutting too late 
to avoid a recession. It’s hard to blame 

them – the forces that stop inflation 
also hamper economic growth.



SOURCE: JOHNSON INVESTMENT COUNSEL, BLOOMBERG, BUREAU OF ECONOMIC ANALYSIS, DATA AS OF 6/30/2024
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U.S. Corporate Profits ($, MM)

Pre-Revision Data U.S. Corporate Profits
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Recently revised data brought measures 
of corporate profits from the past few 

years up significantly.  While this does 
not speak to the health of the average 

company, it indicates that companies, as 
a whole, are faring quite well in the 

current environment.

C O M P A N I E S  C O N T I N U E  T O  E N J O Y  R I S I N G  P R O F I T S



NOTE: LARGE CAP = S&P 500; SMALL CAP = RUSSELL 2000; INTERNATIONAL EQUITIES = MSCI ACWI EX US; BALANCED BENCHMARK = 50% S&P 500, 10% MSCI ACWI EX US, 40% 
BLOOMBERG US AGGREGATE; HIGH YIELD = BLOOMBERG US HIGH YIELD; FIXED INCOME = BLOOMBERG US AGGREGATE; INFRASTRUCTURE = DOW JONES BROOKFIELD GLOBAL 
INFRASTRUCTURE; REAL ESTATE = DOW JONES US REAL ESTATE; CASH = BLOOMBERG 1-3 MO. T-BILL; COMMODITIES = BLOOMBERG COMMODITIES INDEX. AN INDEX CANNOT BE 
PURCHASED, IS UNMANAGED, DOES NOT REFLECT FEES, THE VOLATILITY AND PERFORMANCE OF AN INDEX AND A MANAGED ACCOUNT WILL NOT BE THE SAME.  VOLATILITY IS 
UNPREDICTABLE AND SWIFT CHANGES IN MARKET PRICES CAN ENHANCE PORTFOLIO RISK.  PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS.  THIS PRESENTATION 
MAKES USE OF INFORMATION OBTAINED FROM THIRD-PARTY VENDORS JIC BELIEVES TO BE RELIABLE BUT DOES NOT GUARANTEE ITS ACCURACY.  SEE IMPORTANT ADDITIONAL 
DISCLOSURES AT THE END OF THE PRESENTATION.     SOURCE: JOHNSON INVESTMENT COUNSEL, FACTSET, DATA AS OF 9/30/2024
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Markets continued their collective 
march higher in the third quarter. 

Interest rate-sensitive assets, such as 
infrastructure, small cap equities, and 

real estate, faired the best.

M A R K E T S  C O N T I N U E  T O  B E  A  B R I G H T  S P O T



NOTE: SMALL CAP = RUSSELL 2000 INDEX, LARGE CAP = S&P 500 INDEX. AN INDEX CANNOT BE PURCHASED, IS UNMANAGED, DOES NOT REFLECT FEES, THE VOLATILITY AND 
PERFORMANCE OF AN INDEX AND A MANAGED ACCOUNT WILL NOT BE THE SAME.  VOLATILITY IS UNPREDICTABLE AND SWIFT CHANGES IN MARKET PRICES CAN ENHANCE PORTFOLIO 
RISK.  PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS.  THIS PRESENTATION MAKES USE OF INFORMATION OBTAINED FROM THIRD-PARTY VENDORS JIC BELIEVES TO BE 
RELIABLE BUT DOES NOT GUARANTEE ITS ACCURACY.  SEE IMPORTANT ADDITIONAL DISCLOSURES AT THE END OF THE PRESENTATION.
SOURCE: JOHNSON INVESTMENT COUNSEL, FACTSET, DATA AS OF 9/30/2024
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After being dominated by mega caps and AI-
exposed tech during the first half of the year, 

interest rate and economically sensitive sectors 
started to lead the market in the third quarter.
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C H A N G E S  I N  M A R K E T  L E A D E R S H I P  B E G I N N I N G  T O  E M E R G E



NOTE: CHART SHOWS THE HYPOTHETICAL GROWTH OF $1 INVESTED IN THE S&P 500 INDEX STARTING JANUARY 4TH, 1960. RETURNS INCLUDE REINVESTMENT OF DIVIDENDS. THIS 
CHART SHOULD NOT BE INTERPRETED AS AN ENDORSEMENT OF ANY POLITICAL PARTY. THE BENCHMARK IS THE S&P 500 INDEX, A BROADLY DIVERSIFIED LARGE CAP EQUITY 
UNIVERSE OF U.S. COMPANIES. AN INDEX CANNOT BE PURCHASED, IS UNMANAGED, DOES NOT REFLECT FEES, THE VOLATILITY AND PERFORMANCE OF AN INDEX AND A MANAGED 
ACCOUNT WILL NOT BE THE SAME. VOLATILITY IS UNPREDICTABLE AND SWIFT CHANGES IN MARKET PRICES CAN ENHANCE PORTFOLIO RISK. PAST PERFORMANCE IS NO GUARANTEE 
OF FUTURE RESULTS. THIS PRESENTATION MAKES USE OF INFORMATION OBTAINED FROM THIRD-PARTY VENDORS JIC BELIEVES TO BE RELIABLE BUT DOES NOT GUARANTEE ITS 
ACCURACY.  SEE IMPORTANT ADDITIONAL DISCLOSURES AT THE END OF THE PRESENTATION. SOURCE: JOHNSON INVESTMENT COUNSEL, FACTSET, DATA AS OF 9/30/2024
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Over time, the S&P 500 has thrived under the leadership 
of both parties in the White House. With the exception of 

George W. Bush, whose term included both the 
unwinding of the tech bubble and the Great Financial 

Crisis, the S&P 500 has produced a positive total return 
under every president in the last 50 years.

M A R K E T S  A R E  D R I V E N  B Y  M O R E  T H A N  F E D E R A L  P O L I T I C S



NOTE: DEMOCRAT REFERS TO DEMOCRAT CONTROL (PRESIDENT + CONGRESS), REPUBLICAN REFERS TO REPUBLICAN CONTROL (PRESIDENT + CONGRESS). THE BENCHMARK IS THE 
S&P 500 INDEX, A BROADLY DIVERSIFIED LARGE CAP EQUITY UNIVERSE OF U.S. COMPANIES. AN INDEX CANNOT BE PURCHASED, IS UNMANAGED, DOES NOT REFLECT FEES, THE 
VOLATILITY AND PERFORMANCE OF AN INDEX AND A MANAGED ACCOUNT WILL NOT BE THE SAME.  VOLATILITY IS UNPREDICTABLE AND SWIFT CHANGES IN MARKET PRICES CAN 
ENHANCE PORTFOLIO RISK. PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS. THIS PRESENTATION MAKES USE OF INFORMATION OBTAINED FROM THIRD-PARTY VENDORS 
JIC BELIEVES TO BE RELIABLE BUT DOES NOT GUARANTEE ITS ACCURACY.  SEE IMPORTANT ADDITIONAL DISCLOSURES AT THE END OF THE PRESENTATION.
SOURCE: JOHNSON INVESTMENT COUNSEL, FACTSET, DATA AS OF 9/30/2024
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Republican 11.3% 10.8%
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This chart shows annual S&P 500 returns under unified governments, where one party 
controls both houses of Congress and the White House, and divided governments. Results are 

similar, reinforcing that politics are just one factor among many impacting markets.

M A R K E T  R E T U R N S  L O O K  S I M I L A R  A C R O S S  A L L  P O L I T I C A L  R E G I M E S



One of our most important responsibilities to client and prospective clients is to communicate in an open and direct manner. Some of our 
comments in this presentation are based on current management expectations and are considered “forward-looking statements”. Actual future 
results, however may prove to be different from our expectations. We cannot promise future results. Any performance expectations presented 
here should not be taken as any guarantee or other assurance as to future results. Our opinions are a reflection of our best judgment at the time 
this presentation was created, and we disclaim any obligation to update or alter forward-looking statements as a result of new information, future 
events or otherwise. The material contained herein is based upon proprietary information and is provided purely for reference and as such is 
confidential and intended solely for those to whom it was provided by JIC.  This presentation makes use of information obtained from third-party 
vendors Johnson Investment Counsel (JIC) believes to be reliable but does not guarantee its accuracy.

JIC is an SEC registered investment adviser which does not imply a certain level of skill or training.  Additional information regarding JIC’s 
business practices, conflicts of interest and registration status is available via the SEC’s Investment Adviser Public Disclosure website by clicking 
on the following link (www.adviserinfo.sec.gov) and typing either Johnson Investment Counsel, Inc. or the following CRD# 117054.

D I S C L O S U R E
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